
The Saraswat Suburban Co-operative Housing Society Ltd. 
(Regn. No. 2300 dt. 12-03-1919 changed to Regn. No. B7 dt. 07-05-1921) 
10/4, Saraswat Colony, Talmaki Road, Santacruz West, Mumbai-400054. 

Phone: (022) 26603802 Email: saraswatcolony@gmail.com 

 
Ref :  KRB/0139/12022-2023                           

NOTICE 
 

otice is hereby given that a Special General Meeting (SGM) of the Society will be held in 
Shrimat Anandashram Hall, 5/1, Saraswat Colony, Santacruz (West), Mumbai 400054 & 
online (link will follow in due course) on Sunday the 19 t h  February  2023 at  9:30 
a.m.  to transact the following business: 

 
1. To consider and decide on appointing a Project Management Consultant (PMC) with a 

limited scope of inviting firm offers from reputed builders/developers for the 
redevelopment of our Society in case we decide to opt for going through the developer 
route of redevelopment. 
 
It may be recalled that at the 103rd AGM on 25th September 2022, the four PMCs who were 
entrusted with the task of submitting a feasibility report presented their feasibility reports. 
However, it was felt that more time was required to understand the reports and come to a 
decision whether we should opt for self-redevelopment or a developer-oriented 
redevelopment. It was also decided that the Redevelopment Sub-Committee (RSC) holds 
meetings with members in smaller groups for a better understanding of these reports and 
obtain feedback, if any, from the members. 
 
Accordingly, RSC held meetings in small groups and also concluded with an online meeting 
for the benefit of outstation members and those who could not make it for the meetings. 
 
One of the conclusions drawn was that we should obtain firm quotes from builders/developers 
so that we are in a better position to decide which option (self or developer model) we should 
adopt. While the merits and demerits of these models are covered in the feasibility reports, 
the takeaways in the developer model are not very clear or convincing. Getting quotes from 
developers directly by the Society has not fetched positive results. The RSC, therefore, 
recommended that we appoint a PMC with the limited scope of getting firm offers from 
developers. By doing so we shall get serious offers and we shall be better equipped in deciding 
which model to adopt. 
 
The Managing Committee (MC) accepted the recommendations and requested for quotes for 
undertaking this task from the four PMCs who submitted their feasibility reports. The offers 
from M/s Sumedha Gore; M/s Verite & M/s Anandamide are appended at Annexures 1, 2 & 3 
respectively. M/s Disha has declined to make an offer. Should we decide to publish the tender 
in newspaper(s), we shall additionally have to bear the corresponding expenses.  
 
The MC, at its meeting on 21/01/2023, considered these offers and is of the opinion that we 
assign this task to M/s Sumedha Gore Architects who are the lowest. The MC was also of the 
view that Stage 2 of her offer (which involves evaluation of the bids) should not be considered 
at this stage. Once we have the offers from the developers, we can decide on which model to 
adopt.  
 
The General Body may deliberate on this issue and arrive at a decision on this matter.  

 
         By Order of the Managing Committee 

Place: Mumbai 
Date : 31/01/2023 
       K. R. Bajekal – Hon Secretary 
 

Please note: 

• If there is no quorum at the time appointed for the Annual General Meeting of the Society, the 
meeting shall be adjourned to 10:00 a.m. on the same day at the same venue and the 
adjourned meeting will commence with the members present. 

• Members unable to attend the meeting must request for Leave of Absence in writing or through 
email at least one day prior to the meeting.

N 



The Saraswat Suburban CHS Ltd         ANNEXURE 1: Offer by M/S Sumedha Gore Architects 

 

From: sumedha gore <sumedhagorearchitects@gmail.com> 
Date: Sat, 31 Dec 2022 at 12:30 
Subject: Quotation for Tender process 
To: Saraswat Colony <saraswatcolony@gmail.com> 
 
31-12-2022 
  
The Hon. Secretary, 
The Saraswat Suburban Co-op Housing Society, 
Mumbai 
  
Dear Sir, 
  
Sub: Redevelopment of your society 

Thank you for your mail of 24-12-22 on the current status of the redevelopment proposal and 
the view of the society / managing committee on the process. As required by you, I am 
attaching the following: 
  
Annexure I - Process / steps to be followed for obtaining firm offers from prospective 
builders/developers for redeveloping your Society. 
  
Annexure II - My scope of services for acting as Architect/Project Management Consultant 
(PMC) for the process. 
  
Look forward to working with your society. 
  
Yours sincerely 
  
  
Sumedha Gore 
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The Saraswat Suburban CHS Ltd         ANNEXURE 1: Offer by M/S Sumedha Gore Architects 

 

ANNEXURE – I 
  
The public / open tender process is best suited to attract a wide pool of quality developers and achieve 
a competitive and attractive offer for your members.Generally the Tender process starts with 
determining the qualification of the Developer and ends at the selection of the developer. However 
since your letter mentions the scope only till obtaining the firm offers from Developers, the steps for 
carrying out the tender process would be divided into a two stage process as under. 

  

  Activity  Comments 

  Stage 1 
  

  

1 Develop parameters for selection /qualification of developer   

2 Prepare draft Tender Document (TD) taking into consideration of 
safety measures and transparent selection process, also asking 
for documents required for due-diligence. 

  

3 Finalization of TD in consultation with society and legal 
consultant 

Legal consultant to be 
appointed by society 

4 Prepare advertisement for publishing   

5 Society to issue tender advertisement in leading newspapers Costs as applicable for 
issuing advertisement 

6 Bids to be received and kept sealed till end of bidding window   

      

  Stage Two 
  

  

1 Bids to be opened by PMC and society committee   

2 PMC to certify that bids confirm to all requirements of the TD 
and prepare comparative statement 

  

3 Shortlist 3 bidders for next stage of selection process and 
request for additional information from them as required 

  

4 Society site visits for shortlisted bidders    

5 Submission of architectural due diligence report on shortlisted 
bidders 

  

6 Corporate and Financial due diligence report of short listed 
bidders based on financials and other information provided by 
them 

By CA / financial 
consultant to be 
appointed by society 

7 Shortlist 2 bidders from above screening process   

8 Conduct bid meetings with shortlisted developers for further 
clarifications / discussions 

  

9 Final discussions / negotiation meetings   

10 Final bid to be submitted / received   

11 Preparing revised comparative statement   

12 Society to convene SGM and PMC to present to members the 
details of final bids 

  

13 Members to vote to select most preferred developer   

14 Final discussions and Drafting of Development Agreement (DA) 
with the most preferred developer in consultation with the legal 
consultant 

  

15 Selection of developer through voting in front of Soc.Registrar   

16 Execution of DA   

  
The timeframe for completing Stage 1 can be roughly 2-3 weeks. 
  
  
As would be clear from the above the total costs to be incurred by society would be 

a)     PMC fees – as outlined in Annexure II 
b)     Lawyer fees 
c)     CA / financial consultant fees if any 
d)     Advertisement fee 
e)     Other incidental costs if any 

  
We can assist you in obtaining services of CA and legal counsel since we have affiliates in these fields 
who we work with on other projects for similar work streams. 
  

  
  



The Saraswat Suburban CHS Ltd         ANNEXURE 1: Offer by M/S Sumedha Gore Architects 

 

ANNEXURE – II - SCOPE OF SERVICES 

  
The scope of services for acting as PMC for the project: 
  
Stage One (As per email received by the society) 

o   Develop parameters for selection of developer 
o   Preparation of tender documents along with legal consultant   

o   Floating tenders and receipt of offers 
  

Stage Two 
o   Evaluation of bids received 
o   Advising society in shortlisting / selection of bidders along with society’s 

lawyer / financial consultant as required 
o   Conducting / participating in meetings and discussions with bidders 
o   Presenting to society members in EGM on final bids 
o   Assistance in preparing and executing Development Agreement 

       
Fees    
  
Stage 1 - Rs.35000/- + applicable taxes of which 50% is payable at the time of appointment 
and balance on floating of tender 
  
Stage 2 - Rs. 50000/-+applicable taxes payable of which 50% is payable at the time of 
evaluation of bids and balance on selection of developer by society  
  
As clarified earlier, these fees do not include costs of advertising the tender in newspapers / 
other publications as required and fees payable to lawyer / financial consultant who will be 
appointed directly by the society. 
  
  
  
  

 
 
Thanks & Regards, 
 
Sumedha Gore Architects 
 
 
 



The Saraswat Suburban CHS Ltd                   ANNEXURE 2: Offer by M/S Verite 
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The Saraswat Suburban CHS Ltd                     ANNEXURE 3: Offer by M/S Anandamide 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The Saraswat Suburban CHS Ltd                     ANNEXURE 3: Offer by M/S Anandamide 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


